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Schoharie County Operations Review Committee 

Phone: (518) 295-8303   Fax: (518) 295-8788 

 

Mission of the Committee: 

Find our efficiencies so that County Government can deliver services for less by improving workflows.   

To answer the question what can we do differently in Schoharie County to lower the general cost of 

County Government without laying off employees and continuing critical services.   One immediate 

action and three initial demonstration projects have been identified.   

 
May 24, 2021 Agenda 

 
1. Call to Order 

2. Approval of Minutes of May 10, 2021 

3. Finalize methodology to gather facts about County Systems  

4. Review the Committee’s Report to the Board of Supervisors on Appendix A  

5. Distribute and review 2020 AUD reports and analysis 

6. Any other business 

7. Next Committee Meeting – June 14, 2021 – 8:30 am 

a. Review facts gathered about County Systems 

b.  Approve the Committee’s Report to the Board of Supervisors 

8. Adjournment 


